2008 Junior Warden’s Report to the Annual Meeting
Trinity Episcopal Church
January 25, 2009

Things we accomplished in 2008/9

* Church Clean Up Day on May 17th

» Bathroom repairs and maintenance

* Quotes received for boiler system studies

» Boiler Committee formed

* Roof repairs completed

* Quotes received on tuck pointing and masonry cleanup

* Grant request for Bishop Whittemore Foundation put together, submitted,
and presented at July BWF meeting

* Grant received from Bishop Whittemore Foundation in the amount of
$15,000 — earmarked for boiler repairs/upgrades

* Church Clean Up Day on October 25th

* Indoor Church Clean Up Day on January 24th

Remaining challenges
* Improve/update appearance of Trinity Room
* Replace pressure gaps in radiator
* Repair/replace stairs from undercroft to narthex
* Front door draft gap
» Boiler repair
» Exterior tuck pointing and masonry repair and clean up
* Interior plaster repair and painting



